
 
 

Applications should be submitted to: 

Delilah McKay 
Special Programs Manager  
Volunteers for Community Impact 
3545 Lake Breeze Drive 
Orlando FL 32808 
 

Volunteer Challenge Proposal Application and Guidelines 

 

Application packets must contain 3 physical copies of the submitted application.  Applications may not be longer 

than 10 double-spaced pages, submitted in Times New Roman size 12 point font.  There are no limits to the 

individual sections, however, each section is mandatory and must be addressed.  

 

Applications should include a well-designed plan with clear and compelling justifications for community 

members to support your volunteer project. Reviewers will assess the applications against the following 

selection criteria and rate them accordingly considering the weights assigned to each criterion. The weights 

assigned to each category are detailed in the following chart.  

 

Selection criteria within each application are assessed as Excellent, Good, Fair, and Does Not Meet. To achieve a 

Good assessment, incumbents must address everything requested in the selection criteria. To achieve an 

Excellent assessment, incumbents must go beyond what is requested by the selection criteria.  

 

Category Percentage 

Executive Summary 25 % 

Organizational Capacity/Need/Impact  25% 

Project Design 50% 

 

 



Executive Summary (25%) 

Reviewers will assess the applicant’s history and engagement with the community. 

Q1.  Describe the history and mission of your organization, its catchment area, and your 

track record of implementing successful programs.   

Q2. Describe the population you serve, include ages, demographics, and any pertinent 

factors proposal readers should know about your clients.  

Q3. Describe how your community engages with local stakeholders; describe support and 

your current volunteer engagement. 

 

Organizational Capacity/Community Need and Project Impact (25%) 

Reviewers will assess the proposed volunteer project’s impact for stakeholders in need.  

 Q4. Describe the need that exists.  

Q5. Describe your agency’s expertise in addressing this need. 

 Q5. Describe how the service project will address this need, and  

 Q6. Describe the impact that the service project will achieve. 

Q7. Explain if the service project is a stand-alone project, or if it is a component of a larger 

effort. 

 

Project Design and Description (50%) 

Reviewers will assess your proposed project based upon your history of success in achieving similar 

projects and the skill sets of your staff who will be assigned to implement the proposed project.  

Q8. Describe the service project, be sure to include: Date, time, and location of the service 

project.  Describe the activities the volunteers will perform. Describe your agency’s 

history in conducting similar events.  

Q9. Describe the resources and staff needed for the proposed project.  Be sure to describe 

whether you have all necessary resources to accomplish the project, and what resources 

you will need to secure before the event, and your plan to secure these materials.  

Q10. Describe the number of volunteers required for the project, and any specific skill sets 

required of volunteers who wish to participate. 
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